Gower Landscape Partnership - Quarterly Reports

Programme B - Community Participation
Report prepared by Helen Grey, European and External Funding Team

Programme |Progress from 1st Oct to 31st Dec |Progress from 1st Jan to 31st Mar |Complet [Summary of changes to |Budget
B- 2016 2107 ion Date [projects Implications
Increasin
! g (report any changes
Community .
S and/or risks to the
Participation ’
projects agreed goals or
state if no significant
changes to report)
Progress: Progress:
CPlandCP2=  nrari Lwyd led the 3rd annual No delivery activity in the
Mari Lwyd and
Wassailing Pennard Lantern Parade. reporting period.
Lead: CCS Future Delivery: Future Delivery: Jan-18\No changes
Contractor: TBC Remaining budget could be used
David Pitt to support Gower Heritage Centre
avant and cantinua with Gowar
Progress: Progress: Current
CP3 -Gower Discussions have been ongoing Project start delayed as no approved
Dictionary with Rob Penhallurick regarding |progress pending RPs feedback on budget:
the drawing up of a contract for _ |draft publishing agreement. CL to £7000
Lead: TBC (CCS Eyture Delivery: Future Delivery: Mar-18 Please see Change
procurement) g ., has had other priorities thus |TBC Request 4 N
Contractor: . . ew
Rob far, but has confirmed he will work approved
Penhallurick ©n a draft sample of the dictionary budget:
early in 2017. It is anticipated that £10,800
NO LONGER PART OF NO LONGER PART OF
PROGRAMME PROGRAMME
CP4 - Gower N/A Please see Change
Gleanings Request 4
NO LONGER PART OF NO LONGER PART OF
PROGRAMME PROGRAMME
Progress: PROJECT COMPLETED.
The Gower Archaeology event was Current
hugely successful and sold out, approved
and there is talk of arranging budget:
CP5 - ; £6,099
w2 another one in 2018. Please see Change
Finding Our ¢35 cash match was secured from Nov-16
. Request 4
History Gower Society. New
- - approved
Future Delivery: Future Delivery: budget:
No future delivery planned as There are plans to run a biannual £10 09§
project budget has now been fully |conference on the back of the ’
Progress: Progress:
CP6 and 7 - . . . . HG met with Gower Group studios. Also
Art i:rlhe No del_lvery aFtIVIty durmg the contacted oether Gower artists for input.
reporting perlOd- Contacted Glynn Vivian but no response. Draft R d: Artin th
Landscape spec has been written and is due to be Mar-18 enamed: Art in the -
published 15th March. Landscape

Lead: TBC (CCS

procurement)

Future Delivery:
Develop ideas with Gower artists

Future Delivery:
Award contract/s




Progress:
TBC by GGAT (has been requested)

Progress:
TBC by GGAT

CP8 -
Ancient
Ways and Mar-17(No changes -
Greenways
Lead: GGAT
Future Delivery: Future Delivery:
TBC b yGGAT TBC by GGAT
Progress: Progress:
Community Kites Project Rhossili Medieval Village
As part of the communiyt kites Early discussions have included
project, CARP (the facilitaors) the need to engage target gropus Current
produced a reflective report on  |in activities. approved
CP9 - the successes, lessons learned, budget:
Community and recommendations for future |Bringing Gower Home £88,000
Enablers community-led engagement. Final sessions being delivered. Mar-18 Please see Change
Request 4
New
Lead: CCS  ‘Fyture Delivery: Future Delivery: approved
Delivery of final BGH sessions will |Support from staff is needed to budget:
take place in Jan / Feb 2017. facilitate and ensure GLP target £91,800
Development of final activities / |and include under-represented
project is now needed. groups. This is to be done
Progress: Progress:
CP10 — Contract started to digitise map of GIS Digitisation of Gower hedgerows
Ancient Gower hedgerows for use in has. been c.ompleted. Cc.)ed_ .Cym_ru have
. . assisted with further prioritisation for
Hedge surveys and future projects. This fieldwork that will both groundtruth
Banks will be overlaid by other data such the GIS classifications and collect
as archaeological significance, further data regarding site specific Mar-18|No changes -
Lead: ccs  ecological connectivity, to identify |features and management.
Contractor: areas of priority for fieldwork.
Exegesis and Future Delivery: Future Delivery:
Coeden Fach Community engagement Dates for hedgerow survey are: 3,
10, 22, 25 April and 4, 11 May.
CP11 Progress: Progress: Current
Seashore No activity during the reporting No activity during the reporting period. Please see Change approved
Safaris narind Mar-18 budget:
Future Delivery: Future Delivery: Request 4 £6,000
Lead: ccs TBC To be discussed by working group.
0 PROJECT COMPLETED PROJECT COMPLETED ~HITEnt
approved
CP12 - Artist- N/A Please see Change budget:
led events  pROJECT COMPLETED PROJECT COMPLETED Request 4 £6,000

[\ F=3VY]




Progress: Progress:
CP13 — Procurement of consultant is No activity during the reporting
Cockles and Future Delivery: Future Delivery: Mar-18|No changes -
mussels Heritage interpretation plan to be |Heritage interpretation plan to be
completed by end March. completed by end March and
2 o 2 L A H & 1
CP14 - Progress: Progress:
Quantifying No further progress to be No further progress to be reported in
Climate ranartad in thic nariad this period Mar-18|No changes -
Future Delivery: Future Delivery:
Change See CP13 See CP13
Progress: Progress: Ccurrent
CP15 and 16 Two walks were delivered: CCS Sports Development Team will continue approved:
_ : g to organise and deliver ToG walks in-kind until
Taste of ?OV Three Cliffs April. Thereafter they will cease to deliver this Please see Change £3,600
Gower ’ activity on behalf of GLP. Impacts cash match | Mar-18 Request 4
funding bv ~f1k loss 9 New
Lead: CCS Future Delivery: Future Delivery: approved
At this stage it is uncertain TBC hudoet-
CFl7 = Progress: Progress:
Heritage Hit No delivery activity in the reporting period. No delivery activity in the reporting period.
Squad Remaining delivery is planned for later in 2017 |Remaining delivery is planned for later in 2017 Sep-17|No changes _
Future Delivery: Future Delivery:
T Three events to be delivered in 2017. Dates TBC by GGAT
Progress: Progress:
CP18 - Fieldwork was completed during |Wavehill presented their report to
Evaluation  the reporting period and a draft  [the Partnership on 26th January.
and report submitted in December and|Recommendations were discussed
Monitorin i i i i i
bt g Ma.lr met Wlth Helen and Chrlfs to at. Febru:ary Board meeting and Var18 Please see Change Remaining
review and discuss draft Interim  |will be discussed further on March Request 4 budget: £0
Groups report. 16th.
Future Delivery: Future Delivery:
Lead: Presentation of findings and Final evaluation work and report will be
Wavehill recommendations for discussion with GLP completed March 2018. Or, shortly thereafter.
Partnership planned for 26th January.
Progress: Progress:
cP19 - No delivery activity in the No delivery activity in the
Gower from reporting period. reporting period. Please see Change Buget
the Sea - - Mar-18 reduced by
Future Delivery: Future Delivery: Request 4 £11.000
Lead: CCS Liaise with Oakley Intertidal re: Suggest revert to original project ’
| delivery plans. Project also scope, detail to be agreed by
(P20 - Progress: Progress:
Evaluation  fie|dwork and interviews See CP18
Monitorin Presentation of Interim report expected on
visitors g 26th January 2017. See CP18
COMPLETED COMPLETED Remaining
CP21 - Brass Sep-16 Please see Change budget
Band. COMPLETED COMPLETED : Request 4 reduced to

£0




